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RESTORE2mini for Domiciliary Care – A collaborative project to 
improve the identification of Physical Deterioration and the 

communication of concerns in Domiciliary / Home care settings
The issue

RESTORE2 is a physical deterioration and
escalation tool, produced by West Hampshire CCG
and Wessex PSC, for care/nursing homes based on
early recognition (Soft Signs), the national early
warning score (NEWS2) and structured safety
communications (SBAR/D).

RESTORE2mini was then developed for use in care
settings which did not perform physiological
monitoring hence removing the NEWS element
whilst retaining Soft Signs and SBAR/D.

RESTORE2mini proved highly successful in Care
Homes due to its ease of use and resonance with
clinical and non clinical carers existing skills.

The success of RESTORE2mini in Care Homes
across Wessex led to an interest in adapting the
tool to suit care settings outside Care Homes and
involving clients rather than residents.

What we did

A project team consisting of members from
WPSC, West Hampshire CCG, 4 Home Care
Providers and members of the regional
professional body) developed RESTORE2mini
domiciliary and ran a six week PDSA pilot in the
participating care settings.

The Model for Improvement was used to support
a Quality Improvement based, action orientated
approach to learning based on the Plan-Do-
Study-Act (PDSA) methodology.

A qualitative approach to the collection and
analysis of the data was adopted in order to
better understand the concepts, opinions, or
experiences being observed. Of particular
interest were the stories and experiences of the
carers and clients involved in the pilot.

Following the conclusion of the pilot all 4 Home
Care providers adopted RESTORE2mini
domiciliary in their organisations and
recommended its use across the ICS footprint.
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RESTORE2mini for Domiciliary / Home Care settings 

Using the RESTORE2mini and SBARD tool has helped our 

staff, both experienced and new, to recognize the soft signs 

that flag that something is wrong. As a consequence

medical intervention has helped to prevent infection 

escalating and avoid the potential for sepsis. 

Greater vigilance between team and family members has 

been evidenced as a consequence of recognising soft signs. 

These situations potentially avoided hospital admissions. 

Realised Benefits

• More appropriate care (i.e. delivered more in accordance with client’s preferences)

• Improved local management / prevention of unnecessary hospital visits / admissions

• Improved staff confidence relating to the awareness and use of Soft Signs and SBARD communication tool

• Improved staff confidence in recognising and responding appropriately to physical deterioration

• Greater engagement with clients, families and loved ones (additional benefit identified during project)

• Improved communication between Provider, Primary Care & Hospital staff (identified during project)

Recommendations

• RESTORE2mini domiciliary facilitated the realisation of all the identified potential benefits of the project

• RESTORE2mini domiciliary pilot identified additional potential benefits arising from the use of the tool

• RESTORE2mini domiciliary tool makes a significant contribution to improving the management of
deterioration in Domiciliary / Home Care settings.


